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The Language of Leadership
Jesus is not only a wonderful Savior, but a Master leader. During His three-year ministry on earth, He communicated His vision for God’s Kingdom living in the hearts of people. The tools He used have been adopted by effective leaders since His time, including Martin Luther King, Jr., John Kennedy, Ronald Reagan and Winston Churchill. Prime Minister Churchill, in fact, used these “tools” intentionally. Whenever he cast a vision to the British people, his arsenal included five tools…

TOOL ONE: STRONG BEGINNING

Churchill never wasted time in the beginning of his speeches with small talk, or trite and superficial words, thanking all the “little people” who made that event possible. He felt if you want to do that—do it sincerely in the midst of the speech, when the audience would believe you. He generally dove right into the speech with a captivating statement, story, fact, or analogy that would grab his audience.

TOOL TWO: ONE THEME

Winston Churchill was a master at sticking to one issue, and drilling it in several different ways, until everyone listening had caught it.  His “Finest Hour” speech is a classic example of this truth.  He didn’t try to convince the people to do seventeen things in his talk—but one thing. The same could be said of King’s “I Have a Dream” speech. One issue or one phrase always rang clear in their minds afterward.

TOOL THREE: SIMPLE LANGUAGE
Again, we see a leader who was not preoccupied with impressing his listeners with his wide vocabulary—at the expense of failing to communicate effectively. He used common words, and their weight came from his passion, and their placement in each sentence. He knew that ambiguity never impacts people; confusion never makes them want to act.

TOOL FOUR: PICTURES

Churchill was a master at painting pictures in the minds of his listeners. He was a wordsmith, who knew the power of an image. This did not mean he simply told stories—but he would create an analogy, like “the iron curtain” or like calling Hitler “a snake” in the grass. These images linger even to this day. He was a master at metaphors and similes. The word pictures stuck in his listener’s minds.

TOOL FIVE: EMOTIONAL ENDING

Finally, Churchill almost always made sure he grabbed the hearts and the emotions of his listeners in the end. He knew that he could not engage their will if he only convinced their intellect. He had to get hold of the deepest part of their soul.  In most of his speeches, he stimulated their minds, emotions and will before he was finished.
New Resource: 52 Leadership Ideas You Can Use with Students

By Tim Elmore

Discount Price: $10.00

You want to teach leadership to your students—but your leadership lectures don’t seem to get through. What they need is an experience.

That’s what this little tool provides. Inside are fifty-two ideas, projects and experiences that invite students to participate in the leadership development process. These ideas cover ten categories of leadership, including character and discipline, vision and creativity, relational skills, planning skills, teamwork and servanthood, communication, identity and self-esteem, problem-solving, values and ethics, and more. Now you can tailor make the leadership process and make it fun. The ideas are simple, most of them are inexpensive, and geared for varying levels of maturity.

For information on this resource, go to: www.growingleaders.com 

The Leadership Forum… We Still Have Room for You!

Growing Leaders will host our third annual “Leadership Forum” on June 23-24th, in our EQUIP studio here in Atlanta, Georgia. We limit participants to the first 60 that register. 

The good news is—we still have room for you. We have campus ministers, deans, vice presidents, college pastors, RDs and directors coming from all over (from California to New York) to discuss leadership development among college students. Mark Troyer, the Associate Dean of Leadership Development at Asbury College will join us, as will Morgan Hill, former CEO of Winners International, and Noble Bowman, campus minister with Chi Alpha. Attendees will receive two resources, as well as truckloads of great ideas for your own leadership development as well as your students’.  

To register or get more information, check out our home page: www.growingleaders.com 

Quote of the Month

“It is the job of leadership to make average people effective.”  (Pat MacMillan)

Are You Growing Personally?

“It is the capacity to grow and develop and improve their skills that distinguish leaders from followers.”  (Warren Bennis and Burt Nanis)

If you are going to be an effective leader—you must first determine to lead yourself. If you are to lead yourself, you must continue to grow. Maintenance is not leadership. Growth and improvement is what leadership is about. All organizations or ministries that continue to grow have at least one quality in common: a leader who is growing personally, as well.

Here’s my question for you: Are you growing personally right now?  Are you stretching? When was the last time you did something for the first time?  Take a minute and think about your response…
· When will you invest time in your own growth?

· What will you do to grow?

· Where will you go to do this discipline?

· Who will be your mentors?

· How will you stretch yourself?
The following words were written on the tomb of an Anglican Bishop, in Westminister Abbey:

When I was young and free and my imagination had no limits, I dreamed of changing the world.  As I grew older and wiser, I discovered the world would not change, so I shortened my sights somewhat and decided to change only my country.

But it, too, seemed immovable.

As I grew into my twilight years, in one last desperate attempt, I settled for changing only my family, those closest to me, but alas, they would have none of it.

And now as I lie on my deathbed, I suddenly realized: If I had only changed my self first, then by example I would have changed my family.

From their inspiration and encouragement, I would then have been able to better my country and, who knows, I may have even changed my world. 

Blessings on you, 

Tim
